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Mindset score by level of burnout
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Mindset score by intent to stay
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Mindset score by impact of psychological 
distress at work
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Mindset score by generation
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across 19 industries.

Individuals with higher
Mindset scores experienced
less psychological distress
and burnout.

the mindset risk signal

Scores below 60 signal high
vulnerability, while scores above 70
indicate protective wellbeing.

Mindset Matters: 
What Wellbeing Behaviours 
Reveal About Mental Health, 
Burnout, and Retention 

Approximately 3,000 responses were collected in SuperFriend’s Indicators of a Thriving Workplace (ITW) survey in September
2025, representing 19 industries, age groups, gender, and work locations. Better Being included the Mindset pillar from the
Wellbeing Index (WBI).

Stronger Mindset
behaviours are linked to
higher intent to stay and
lower absenteeism and
presenteeism.

The Baby Boomer generation recorded
the highest Mindset scores particularly
for social connection, while Gen Y and
Gen Z scored lowest.
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download the full report

What is the WBI?
The Wellbeing Index (WBI) is a proactive, physical
health and psychological risk management tool that
measures health and wellbeing across four key
pillars – Movement, Mindset, Nutrition and
Recovery. 

Locations

uncover more insights from mindset matters: what wellbeing
behaviours reveal about mental health, burnout and retention.

Looking for clearer direction to support mental
wellbeing across your organisation? Let’s talk about
how we can help your workplace thrive. 
Scan the QR code and book a chat with us today! 

Interested in learning more about our employee 
health and wellbeing solutions?
Scan the QR code and book a chat with us today! 

(03) 9615 8600

info@superfriend.com.au

superfriend.com.au

Mindset is measured by
connection, emotional
communication, switching
off, health priority, and
focus.
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