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Approximately 3,000 responses were collected in SuperFriend’s Indicators of a Thriving Workplace (ITW) survey in September
2025, representing 19 industries, age groups, gender, and work locations. Better Being included the Mindset pillar from the

Wellbeing Index (WBI).
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@ Woman or female Generation Z

@ Man or male

Locations

Mindset is measured by
connection, emotional
communication, switching
off, health priority, and
focus.

CONNECTION

39%

Generation Y

Industry
Generation

Health Care and Social Assistance
Professional, Scientific and Technical Services
Construction

Retail Trade

Education and Training

Public Ac n and Safety
Manufacturing
Accommodation and Food Services

Transport, Postal and Warehousing

Generation X Baby Boomer Financial and Insurance Services

Generation
Other Services
Administrative and Support Services
Wholesale Trade
Agriculture, Forestry and Fishing
Mining
Rental, Hiring and Real Estate Services

Arts and Recreation Services

Information Media and Telecommunications

Electricity, Gas, Water and Waste Services

WHAT IS THE WBI?

The Wellbeing Index (WBI) is a proactive, physical
health and psychological risk management tool that
measures health and wellbeing across four key
pillars — Movement, Mindset, Nutrition and
Recovery.
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AVERAGE MINDSET SCORE
ACROSS 19 INDUSTRIES.

Individuals with higher
Mindset scores experienced
less psychological distress
and burnout.

()

N

Mindset score

s )

Mindset score by intent to stay
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The Baby Boomer generation recorded
the highest Mindset scores particularly
for social connection, while Gen Y and
Gen Z scored lowest.
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CONTACT BETTER BEING

Interested in learning more about our employee
health and wellbeing solutions?
Scan the QR code and book a chat with us today!

@ 0400 715 022

info@betterbeing.com.au

betterbeing.com.au

Mindset score by level of psychological distress

® Severe

THE MINDSET RISK SIGNAL

Scores below 60 signal high
vulnerability, while scores above 70
indicate protective wellbeing.
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Mindset score by level of burnout
No burnout exists @ Risk of burnout

Burnout is most likely

©® Moderate @ Well

Mindset score

Mindset score by impact of psychological
distress at work
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Presenteeism

Stronger Mindset

70 behaviours are linked to
higher intent to stay and
lower absenteeism and
presenteeism.

Absenteeism
@ Yes ®No

Mindset score by generation
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CONTACT SUPERFRIEND

Looking for clearer direction to support mental
wellbeing across your organisation? Let'’s talk about
how we can help your workplace thrive.

Scan the QR code and book a chat with us today!
@ (03) 9615 8600

info@superfriend.com.au

superfriend.com.au



https://bvnjc.share.hsforms.com/2Km0wBxLSRsmuB6W4Y0rXOw
https://betterbeing.com.au/
https://www.superfriend.com.au/

